Clinical competence evaluations: the integration of quality assessment monitoring and performance appraisals.
The quality of patient care services provided by individuals not subject to the medical staff privilege delineation process must be evaluated. With the advent of total quality management, the food and nutrition services department at Walter Reuther Psychiatric Hospital in Westland, MI, has begun using a quality assessment system that simplifies and improves the objectivity of the performance appraisal process while providing valuable data for improving the quality of patient care.